Annex A
Guidance on Completion of Application Form 

Applications to participate in this phase of the Welsh Baccalaureate Qualification roll-out should include evidence in all of the areas set out below:  
Contact details: All centres must give contact details, including two email addresses. One will be the person who will have the responsibility of taking the Welsh Baccalaureate forward at that centre (e.g. Welsh Baccalaureate co-ordinator).

A.  Commitment from senior managers

Evidence from the pilot shows that the Welsh Baccalaureate Qualification works best in institutions where there is demonstrable commitment and leadership from senior managers.  This section should give examples of how members of the Senior Management Team will be involved in planning, delivery and monitoring of the Welsh Baccalaureate Qualification. This is a pre-requisite for new centres. This section should name individuals, where possible. Centres should give details of any agreement to proceed in principle that may have been given by the governing body or CEO. 

B.  Collaborative working with other learning providers, employers and the local community

The Welsh Baccalaureate Qualification is designed to add breadth to learners’ studies and includes compulsory components which require effective work-related education and community participation.  Institutions should provide details of the range of activities planned for Welsh Baccalaureate Qualification students involving collaboration with other learning providers (schools, colleges and training providers), employers and community organisations, which will facilitate the full Welsh Baccalaureate Qualification experience.  Where there have been discussions or planning meetings with other organisations, these should be set out within the application.
C.  Effective Key Skills / Essential Skills Wales delivery 
The Key Skills (KS) Qualifications (to be replaced by Essential Skills Wales (ESW) from September 2010) are integral to the Core of the Welsh Baccalaureate Qualification. Centres must demonstrate how the delivery of KS / ESW will be integrated within their wider provision and any special support arrangements for learners in place or to be introduced.  To date, early completion of the KS requirements, due to effective scheduling by centres, has enabled students to concentrate on completion of their optional qualifications during the latter stages of their courses. This has been a feature of successful delivery in many Welsh Baccalaureate Qualification centres.  Please include evidence of how your institution plans to schedule the completion of KS / ESW requirements for Welsh Baccalaureate Qualification students. 
Another feature of successful Welsh Baccalaureate centres has been effective staff development in KS, helping to ensure continuity. Centres should set out any SMT involvement in planning, delivery and monitoring of KS / ESW in the centre. Centres should also set out any training or CPD that has taken / and will continue to take place (e.g. Key Skills Professional Development qualifications). If a centre has been awarded Accredited Centre Status, this should also be noted. Likewise any engagement with the DCELLS Key Skills Support Programme Cymru or its successor.
D.  Tutorial, or other support for learners
An effective tutorial / support system is another key feature of successful Welsh Baccalaureate centres and, increasingly, will be part of the wider 14-19 landscape. Institutions will need to provide evidence that they already have, or will have an appropriate support system in place, including any Welsh Baccalaureate specific support. This must include details of how you propose to ensure the one-to-one support as required by the Welsh Baccalaureate Qualification specification (available at http//www.wbq.org.uk).


E.  Effective promotion / marketing of the institution’s activities
External evaluation of the Welsh Baccalaureate Qualification pilot highlighted the importance of effective marketing of the Qualification.  Provider institutions should indicate how they will promote the Welsh Baccalaureate.  This should not be limited to promotion within the institution itself (e.g. to staff, learners and parents), but should also include promotion to customers (including HEIs and local employers) and in the wider community.  Examples and details of any marketing plan should be provided where possible.

F.  A wide ranging curriculum provision
The Welsh Baccalaureate Qualification provides a framework and a catalyst for wider, more flexible provision, in line with Learning Pathways 14-19.  Institutions should demonstrate that they can offer learning in a variety of learning routes (e.g. vocational and academic) and how this will benefit their Welsh Baccalaureate provision. Consortium bids may wish to demonstrate how consortium arrangements will increase curriculum choice for learners.
G.  Planning for progression in learning

The Welsh Baccalaureate Qualification is designed as a framework that will support retention of students in learning and enable progression.  Institutions should provide evidence of effective planning for retention of learners on Welsh Baccalaureate Qualification courses and for their progression to higher levels of the Qualification, employment and other education. Centres that are already participating in the post-16 Advanced and Intermediate level roll-out programme may wish to include details of expected progression from pre to post-16 courses and arrangements in place to facilitate this.  Centres may also wish to include details of planning arrangements and contacts with bodies such as Careers Wales in this section.

H.  Arrangements for Monitoring and Reviewing Provision

Centres should provide details of plans to monitor and review delivery arrangements within this section – all new Welsh Baccalaureate centres will also be expected to produce a short written review (no more than 2 page) at the end of each academic year. 
