WBQ AY10-11 Foundation and Intermediate RO App 


APPLICATION to Participate in Welsh Baccalaureate Qualification Foundation Level 14-19 and pre-16 intermediate level From September 2010.

Please return completed forms to wbq-cbc@wales.gsi.gov.uk, by 6 November 2009. We regret that we will be unable to consider any forms received after this deadline.
Learning Provider Name:

Address:

Medium of instruction: Welsh / English / Bilingual (delete as applicable)

Entire cohort:  Yes / No (Delete as applicable)
If No: How will students be recruited to the Welsh Baccalaureate Qualification programme? (e.g. from which subject areas?)
Contact Names (please supply two): 
Contact Telephone:


 

Contact e mail (please supply two): 
Anticipated no. of Welsh Baccalaureate Qualification Students - please set out your total number of anticipated Welsh Baccalaureate students at each level in each academic year. Please do not include numbers of students who are taking the Principal Learning within the Welsh Baccalaureate Qualification (current nor predicted). There is a separate application form for these students. Existing centres that will be expanding by less than 20% of their currently approved totals only need to complete page 1 of this form.
“Roll-on roll-off” training providers should estimate the number of learners starting in the relevant academic year

	Total number of pre-16 Intermediate level Welsh Baccalaureate students from September 2010
	

	Total number of pre-16 Foundation level Welsh Baccalaureate students from September 2010
	

	Total number of post-16 Foundation level Welsh Baccalaureate students from September 2010
	

	Total number of pre-16 Intermediate level Welsh Baccalaureate students from September 2011
	

	Total number of pre-16 Foundation level Welsh Baccalaureate students from September 2011
	

	Total number of post-16 Foundation level Welsh Baccalaureate students from September 2011
	


Please complete each section of the form, referring to the guidance in Annex A.
	A. Commitment from senior managers (See Guidance note at Annex A):


	B. Collaborative working with other learning providers, employers and the community (See Guidance note at Annex A):



	C. Effective Key Skills delivery (See Guidance note at Annex A):



	D. Tutorial, or other support for learners (See Guidance note at Annex A):


	E. Effective promotion / marketing of the institution’s activities (See Guidance note at Annex A):   



	F. A wide ranging curriculum provision (See Guidance note at Annex A):



	G. Planning for progression in learning (See Guidance note at Annex A):



	H.  Arrangements for Monitoring and Reviewing Provision (See Guidance note at Annex A):

	Please set out which qualifications you expect to offer as Options




	Consortium bids only - how the consortium will operate, including how funding will be administered by the consortium and allocated to centres and whether there will be shared timetables / more subjects available to students as a result of the consortium provision. The consortium manager should also include details of the contacts in individual centres.
Please note there is a separate application form and process for consortia offering Principal Learning Qualifications within the Welsh Baccalaureate Qualification.



If providing supporting information in hard copy, please provide three copies of everything.

Please return completed forms, by 6 November 2009 at the very latest to:

WBQ-CBC@wales.gsi.gov.uk
We regret that we will be unable to consider any forms received after 6 November.  We will email you to confirm receipt within 5 working days- if you do not receive this confirmation, please contact Justin Davies at Justin.davies@wales.gsi.gov.uk or on 02920 375439.
For clarification please contact:  WBQ-CBC@wales.gsi.gov.uk  or telephone 02920 375439

Annex A
Guidance on Completion of Application Form 

Applications to participate in this phase of the Welsh Baccalaureate Qualification roll-out should include evidence in all of the areas set out below:  
Contact details: All centres must give contact details, including two email addresses. One will be the person who will have the responsibility of taking the Welsh Baccalaureate forward at that centre (e.g. Welsh Baccalaureate co-ordinator).

Student numbers: Centres must include ALL Foundation level and pre-16 Intermediate level Welsh Baccalaureate students within the totals. This will include Welsh Baccalaureate Qualification students expected to return to year 11 or 13 in 2010/11, year 11 and 13 students in 2011/12 and any year 10 and 12 students starting Welsh Baccalaureate Qualification programmes in those years. Centres should note that they will only receive delivery funding for the number of students included within this section (if the application is approved). Please contact the Welsh Assembly Government for clarification of this, if necessary. Centres that have already been approved to deliver the Welsh Baccalaureate need only apply if they expect their student numbers to be higher than numbers already agreed (available from the Welsh Assembly Government) for AY10/11 or 11/12. Please do not include any students who will be taking Principal Learning and Project qualifications within this application. 
A.  Commitment from senior managers

Evidence from the pilot shows that the Welsh Baccalaureate Qualification works best in institutions where there is demonstrable commitment and leadership from senior managers.  This section should give examples of how members of the Senior Management Team will be involved in planning, delivery and monitoring of the Welsh Baccalaureate Qualification. This is a pre-requisite for new centres. This section should name individuals, where possible. Centres should give details of any agreement to proceed in principle that may have been given by the governing body or CEO. 
B.  Collaborative working with other learning providers, employers and the local community

The Welsh Baccalaureate Qualification is designed to add breadth to learners’ studies and includes compulsory components which require effective work-related education and community participation.  Institutions should provide details of the range of activities planned for Welsh Baccalaureate Qualification students involving collaboration with other learning providers (schools, colleges and training providers), employers and community organisations, which will facilitate the full Welsh Baccalaureate Qualification experience.  Where there have been discussions or planning meetings with other organisations, these should be set out within the application.
C.  Effective Key Skills / Essential Skills Wales delivery 
The Key Skills (KS) Qualifications (to be replaced by Essential Skills Wales (ESW) from September 2010) are integral to the Core of the Welsh Baccalaureate Qualification. Centres must demonstrate how the delivery of KS / ESW will be integrated within their wider provision and any special support arrangements for learners in place or to be introduced.  To date, early completion of the KS requirements, due to effective scheduling by centres, has enabled students to concentrate on completion of their optional qualifications during the latter stages of their courses. This has been a feature of successful delivery in many Welsh Baccalaureate Qualification centres.  Please include evidence of how your institution plans to schedule the completion of KS / ESW requirements for Welsh Baccalaureate Qualification students. 
Another feature of successful Welsh Baccalaureate centres has been effective staff development in KS, helping to ensure continuity. Centres should set out any SMT involvement in planning, delivery and monitoring of KS / ESW in the centre. Centres should also set out any training or CPD that has taken / and will continue to take place (e.g. Key Skills Professional Development qualifications). If a centre has been awarded Accredited Centre Status, this should also be noted. Likewise any engagement with the DCELLS Key Skills Support Programme Cymru or its successor.
D.  Tutorial, or other support for learners
An effective tutorial / support system is another key feature of successful Welsh Baccalaureate centres and, increasingly, will be part of the wider 14-19 landscape. Institutions will need to provide evidence that they already have, or will have an appropriate support system in place, including any Welsh Baccalaureate specific support. This must include details of how you propose to ensure the one-to-one support as required by the Welsh Baccalaureate Qualification specification (available at http//www.wbq.org.uk).


E.  Effective promotion / marketing of the institution’s activities
External evaluation of the Welsh Baccalaureate Qualification pilot highlighted the importance of effective marketing of the Qualification.  Provider institutions should indicate how they will promote the Welsh Baccalaureate.  This should not be limited to promotion within the institution itself (e.g. to staff, learners and parents), but should also include promotion to customers (including HEIs and local employers) and in the wider community.  Examples and details of any marketing plan should be provided where possible.

F.  A wide ranging curriculum provision
The Welsh Baccalaureate Qualification provides a framework and a catalyst for wider, more flexible provision, in line with Learning Pathways 14-19.  Institutions should demonstrate that they can offer learning in a variety of learning routes (e.g. vocational and academic) and how this will benefit their Welsh Baccalaureate provision. Consortium bids may wish to demonstrate how consortium arrangements will increase curriculum choice for learners.
G.  Planning for progression in learning

The Welsh Baccalaureate Qualification is designed as a framework that will support retention of students in learning and enable progression.  Institutions should provide evidence of effective planning for retention of learners on Welsh Baccalaureate Qualification courses and for their progression to higher levels of the Qualification, employment and other education. Centres that are already participating in the post-16 Advanced and Intermediate level roll-out programme may wish to include details of expected progression from pre to post-16 courses and arrangements in place to facilitate this.  Centres may also wish to include details of planning arrangements and contacts with bodies such as Careers Wales in this section.

H.  Arrangements for Monitoring and Reviewing Provision

Centres should provide details of plans to monitor and review delivery arrangements within this section – all new Welsh Baccalaureate centres will also be expected to produce a short written review (no more than 2 page) at the end of each academic year. 
Consortium Applications 
(Please note there is a separate application form and process for consortia offering Principal Learning Qualifications within the Welsh Baccalaureate Qualification.)
All applications made by a consortium (e.g. several schools in one local authority making a joint bid) should set out: 

· The contact for whole consortium issues (for issues specific to any one centre within the consortium, we will, of course contact that centre directly). 

· How funding will be administered by the consortium and allocated to centres (e.g. will there be one “purseholder” for the direct “delivery” funding (see Annex B) that will be paid via WJEC?). 

· Whether there will be shared timetables / more subjects / provision available to students as a result of the consortium provision.

· Will students have access to a wider range of activities (e.g. visits / community activities / work related education) as a result of consortium provision?

· Will staff development for Welsh Baccalaureate Qualification staff be enhanced by consortium provision?
· Please see the attached Annex C for a list of items that consortia may wish to consider before submitting an application. Please note that this list is neither exhaustive nor a “checklist”- consortia may have good reasons for not undertaking all actions on this list.
Additional Guidance

The Welsh Baccalaureate Qualification is intended to challenge students. Accordingly we believe it is likely that most students will take two years to finish (both Core and Options) the Welsh Baccalaureate Qualification. If you believe that any students at your institution will complete in one year, please note this and any additional support arrangements / timetabling changes intended to facilitate this. Centres that intend to deliver the Welsh Baccalaureate Qualification in less than two years should note the proposed timescales very clearly within the “planning for progression…” section of the application form and set out how any prior attainment will count towards the Welsh Baccalaureate Qualification. 
Please also note that where students complete the Welsh Baccalaureate Qualification Diploma (i.e. both Core and Options) in one year, the provider institution will only receive funding for one year. 
Providers who do not enrol students according to a traditional academic year model should make this clear within their application.
An application will be judged solely on the information received during the application period. The Welsh Assembly Government will not contact centres for further information, unless it is apparent that, for example, a page of the application form or a named attachment is missing. It is for applicants to ensure that their application is complete and that they have submitted all relevant information. Additional information submitted after the closure date will not be accepted as part of an application

If an applicant requires further guidance on the application process, they should contact the Welsh Assembly Government at the address above during the application period. 

We regret that we will be unable to consider any forms received after the deadline. 
Annex B
Specific “Delivery” Funding

When it was announced that the Welsh Baccalaureate Qualification was to be rolled-out at Foundation level at 14-19 and at Intermediate level in pre-16 education, it was also made clear that planned budgets include additional funding, over and above normal funding, to support the roll-out. This additional “Delivery” funding is time-limited and it is planned that, in time, this money will be incorporated into the relevant NPFS funding streams.
For new centres delivering the Welsh Baccalaureate Qualification for the first time from September 2010 the additional funding will be up to:

· £160 for pre-16 learners and £320 for post-16 learners for academic year 2010/11;

· £100 for pre-16 learners and £230 for post-16 learners for academic year 2011/12; and

· £75 for pre-16 learners and £120 for post-16 learners for academic year 2012/13. 

In addition, limited funding – up to a maximum of approx. £2,000 per centre will be available to new centres in financial year 2010/11 towards the costs of training and preparation for roll-out from September 2010.
Delivery funding will be available for a maximum of two years, per student, per level. This means that a centre will receive a maximum of two years’ funding for a student who studies the Foundation or Intermediate level Welsh Baccalaureate Qualification. If the student returns for a third year, the centre will NOT receive a third year’s delivery funding for that student. 
Delivery funding is paid in two tranches per year. Centres will receive delivery funding for learners who are registered on the relevant WJEC recording systems in October and June, up to the centre’s maximum agreed learner numbers. Centres that do not register learners according to a traditional academic year model (e.g. Roll on roll off training providers) should make this clear within their application form. WJEC will issue guidance to successful applicants on how to register learners in due course.
Where learners are completing in less than one year, centres may receive less than one full year’s delivery funding, per learner, within the academic year in which the learner starts, with the balance paid following completion in the following academic year. Further details are available from Justin.davies@wales.gsi.gov.uk
NPFS Formula Funding

In addition to the above pump-priming costs post-16 Welsh Baccalaureate delivery will continue to draw down funding via the National Planning and Funding System (NPFS).

Credit Equivalence Units (CEUs) are attributed to each of the learners' options (e.g. GCSEs - up to 15).  Whilst the value of a CEU can vary, in academic year 09/10 the published CEU rates for FEI and WBL providers is expected to be £25.04 and in financial year 09/10 the published rate for schools is £24.67. 
Each Key Skill is attributed up to 6 CEUs, including the wider Key Skills. The CEU values for Essential Skills Wales qualifications will be published shortly.
In addition to this, and to recognise the additional Guided Contact Hours required, a learner may draw down up to a further 4.5 CEUs per year for a maximum of two years to cover other Welsh Baccalaureate Core activities.

Providers should note that the NPFS funding is drawn down in accordance with their current funding arrangements.  
Work-Based Learning (WBL) providers should note that the only additional funds that will be available to them should this application be successful will be the Welsh Baccalaureate Delivery Funding (see guidance above) and the Preparation funding (max of £2,000 in the year prior to introduction of the Welsh Baccalaureate). They should ensure that the proposed delivery of the Welsh Baccalaureate Qualification (WBQ) contained in the application is within the WBL contract allocation for 2010/11. Learners undertaking the WBQ will not be considered as additional starts and the WBQ activity undertaken will not draw down additional NPFS funding beyond that described above. WBL providers should also confirm that their delivery of learning to this cohort of WBQ learners does not impact on its ability to deliver to the priority areas specified within the 2010/11 and any other WBL contract allocation offers.
Consortia / Network Readiness to Apply Tool 


Annex C
Information for Network Co-ordinators, schools, colleges, training providers

This information is designed to help consortia considering whether to make an application to deliver the Welsh Baccalaureate Qualification.  
Applicants should submit evidence to re-enforce statements about the consortium readiness.

	Ideal position
	Consortium / Network Current Position

	1. Our consortium partners are already working well together on shared delivery of provision, with detailed agreements in place on management of learning delivery and student achievement and progression.
	Not yet – coverage

is limited, we need

new partners and

detailed planning

has yet to occur.


	Nearly – it’s still early

days, but we have

made a start on

shared delivery and

have detailed plans

in place to improve

our coverage.
	Yes – we’ve got a

good record of

working together,

strong plans, and a

good sector coverage

and skills mix.



	2. We have an agreed,

consortium-wide process which guarantees impartial and objective information advice and guidance. 
	No – detailed work

to develop this

process has yet

to occur.


	Not yet – but we do have a detailed plan for building on existing information advice and guidance agreements to create a consortium-wide process.
	Yes – we already have in place a consortium wide process, and

evaluation shows

good evidence of high-quality, comprehensive and impartial provision.

	3. We have a clear

understanding of the workforce required to deliver the Welsh Baccalaureate Qualification and plans in place to meet any staff or skills gaps. 
	Not yet – we’ve still

to consider what skills and qualifications are

required or to develop

plans to audit the

current position of our workforce.
	Not fully – but we have firm plans in place to develop our broad understanding

of the skills and

qualifications required, audit existing workforce skills and address any gaps.
	Yes – we have a

detailed understanding

of the skills and

qualification required

and plans in place

to audit existing

workforce skills and

address any gaps.

	4. We have started work on the changes required to our current learning delivery and support arrangements to enable successful delivery of the Welsh Baccalaureate Qualification.
	Not really – we have

only just started

considering what

new arrangements

will be required.


	Not fully – but our

partners have

a good record of

learning delivery in

relevant curriculum

areas, and we have

started planning to

address any gaps

in provision.
	Yes – our partners have a good record in  planning and delivery  and our plans give them

clear responsibility

for developing the

provision and support required.

	5. We have appropriate

facilities and learning environments in place at all partner sites.


	Not yet – we don’t have a clear understanding of how we should enhance our facilities, and have yet to agree

a firm timetable for

auditing them against the needs of the new qualifications and

addressing any gaps.
	Not yet – but we have detailed plans in place to identify the facilities we need and address any gaps in current provision in time for delivery of the Welsh Baccalaureate Qualification.
	Nearly – we have some appropriate facilities already in place, and clear plans and funding to enhance them and ensure they are accessible for all

Students.

	6. We have productive employer and HE involvement in marketing arrangements and full buy-in to our proposal.


	Not really – our links

with employers and

HE are limited.


	Nearly – we have

some good examples

of employer / HE links, and clear plans to expand and improve this in time for  delivery of the Welsh Baccalaureate Qualification.
	Yes – we have a strong history of productive employer / HE links and our employer / HE partners have been actively involved in planning our proposals.



	7. Our current proposals are integrated into a longer-term strategy for delivering the full 14-19 agenda.
	No – we have yet to

consider in detail

how we will deliver

the full 14-19 entitlement.


	Not fully – we have an outline strategy for

meeting the 14-19 entitlement but need

to develop more

detailed plans building on our  current proposals.
	Yes – our proposal is

part of a plan for

expanding provision

to deliver the 14-19 entitlement.

	8. We have full support from

our local authority, 14-19 Partnership and other strategic partners.


	Not sure – we

haven’t yet had

detailed discussions.


	Probably – although

in our early discussions they have suggested we need to do more work.
	Yes – we have

discussed and they

expect us to put in

a strong application.










