

APPLICATION to Participate in Welsh Baccalaureate Qualification, Using Principal Learning aND project qualifications From September 2010 
Please return completed forms electronically by Friday 6 November 2009 to: cathryn.allwright@wales.gsi.gov.uk 
Applications received later than 6 November 2009 will not be considered under any circumstances.
For clarification please contact:  cathryn.allwright@wales.gsi.gov.uk or telephone 02920 375463
14 - 19 Network Name: 

This Application is for the following Line of Learning: 
(NB Separate Applications are required for each Line of Learning)
	Engineering
	
	Please tick one box only

	Construction and the Built Environment
	
	

	Creative and Media
	
	

	Information Technology
	
	

	Environmental and Land-Based studies
	
	

	Society, Health and Development
	
	

	Business Administration and Finance
	
	

	Hair and Beauty Studies
	
	

	Hospitality
	
	

	Manufacturing and Product Design
	
	


At which level(s) will you implement this provision:

(Tick as applicable)

	Advanced
	
	Intermediate
	
	Foundation
	


Details of Network Co-ordinator completing this Application:
Contact Name:



    Job Title:

Address:
Contact Telephone:
E-Mail:
Details of Principal Learning Strategy lead:
(if not the Network Co-ordinator)

Responsible for the strategic implementation of PL and WBQ within the consortium e.g timetabling, transport, workforce planning.
NB. The ‘Consortium’ is the group or partnership between schools / colleges / employers delivering the Principal Learning

Contact Name:




Job Title:

Address:
Contact Telephone:
E-Mail:
Details of Principal Learning Organisational Lead:
(if not the Strategy Lead as above)
Responsible for the delivery and assessment of Principal Learning within the consortium e.g. co-ordinates the teaching of Principal Learning including delivery and assessment, quality assusrance, learner tracking etc.
Contact Name:




Job Title:

Address:
Contact Telephone:
E-Mail:
Provider Institutions Included in this Application

Name of Provider: 
Number of Learners to be involved in this provision:


Medium of instruction: 
Welsh/ English/ Bilingual (delete as applicable)
Contact Name:




Job Title:

Contact Telephone:




E-Mail:

---------------------------------------------------------------------------------------------------------------------------

Name of Provider: 
Number of Learners to be involved in this provision:


Medium of instruction: 
Welsh/ English/ Bilingual (delete as applicable)
Contact Name:




Job Title:

Contact Telephone:




E-Mail:
---------------------------------------------------------------------------------------------------------------------------

Name of Provider: 
Number of Learners to be involved in this provision:


Medium of instruction: 
Welsh/ English/ Bilingual (delete as applicable)
Contact Name:




Job Title:

Contact Telephone:




E-Mail:

---------------------------------------------------------------------------------------------------------------------------

Name of Provider: 
Number of Learners to be involved in this provision:


Medium of instruction: 
Welsh/ English/ Bilingual (delete as applicable)
Contact Name:




Job Title:

Contact Telephone:




E-Mail:
---------------------------------------------------------------------------------------------------------------------------

Name of Provider: 
Number of Learners to be involved in this provision:


Medium of instruction: 
Welsh/ English/ Bilingual (delete as applicable)
Contact Name:




Job Title:

Contact Telephone:




E-Mail:
---------------------------------------------------------------------------------------------------------------------------

Name of Provider: 
Number of Learners to be involved in this provision:


Medium of instruction: 
Welsh/ English/ Bilingual (delete as applicable)
Contact Name:




Job Title:

Contact Telephone:




E-Mail:
---------------------------------------------------------------------------------------------------------------------------

Name of Provider: 
Number of Learners to be involved in this provision:


Medium of instruction: 
Welsh/ English/ Bilingual (delete as applicable)
Contact Name:




Job Title:

Contact Telephone:




E-Mail:
(Please continue with Provider details on a separate sheet, if applicable)

APPLICATION to Participate in Welsh Baccalaureate Qualification, Using Principal Learning aND project qualifications From September 2010 

1. Anticipated no. of Students 

	
	Anticipated total number of Students Academic Year 2010/11
	Anticipated total number of Students Academic Year 2011/12

	Advanced level
	
	

	Intermediate level
	
	

	Foundation level
	
	


2. Please complete each section of the form, referring to the guidance information in Annexes 1 and 2 to demonstrate evidence in each area:
	A. Commitment from senior managers and support from partners in 14 – 19 Networks  (See Guidance note at Annex 1 and Consortia/Network Readiness to Apply Tool at Annex 2)



	B. Collaborative working with other learning providers, employers and the community (See Guidance note at Annex 1 and Consortia/Network Readiness to Apply Tool at Annex 2)
B.1 – Please describe how the collaborative partnership is intended to work. For example where the Principal Learning and Welsh Baccalaureate core are envisaged to be taught and the relevant resources (both physical and human). 
(i) Nature of provision


	(ii) Physical Resources



	(iii) Human Resources


	B.2 – Please describe any links with employers, work-based learning providers, SSCs, schools, FE, HE, Community organisations and how students will gain access to a wider range of activities as a result of consortium provision. 


	C. Effective delivery (See Guidance note at Annex 1):

(i) Principal Learning


	(ii) Project



	(iii) Essential Skills Wales and Wider Key Skills


	(iv) Work related Education



	D. Tutorial, or other support for learners (See Guidance note at Annex 1):


	E. Information Advice and Guidance (IAG) for potential learners. (See Guidance note at Annex 1):   




	F. Planning for progression in learning (See Guidance note at Annex 1):



	G. Understanding of the workforce required/staff development needs  
(see Guidance note at Annex 1)



	H. How this proposal integrates into a Longer-Term strategy for 14 -19 provision and specifically the Network’s 3 Year Strategy. (See Consortia/Network Readiness to Apply Tool at Annex 2)



Guidance on Completion of Application Form 

Applications to participate in the Welsh Baccalaureate Qualification incorporating Principal Learning and Project qualifications should include evidence in the areas set out below:  

A.  Commitment from senior managers

Evidence from the pilot and initial roll-out stages shows that the Welsh Baccalaureate Qualification works best in institutions where there is demonstrable commitment and leadership from senior managers. This section should give examples of how members of the Senior Management Teams in the 14-19 Network and within institutions included in the application will be involved in planning, delivery and monitoring of the Welsh Baccalaureate Qualification and the new Principal Learning and Project qualifications. This is a pre-requisite for new centres. 

B.  Collaborative working with other learning providers, employers and the local community. For the purposes of this application a minimum of two partners are required (see also Consortia/Network Readiness to Apply Tool at Annex 2).
The Principal Learning and Project Qualifications are designed with a view to delivery in a collaborative, partnership environment.  The Welsh Assembly Government is committed to developing this approach and will require applications to demonstrate how partnership arrangements will be secured and managed by 14-19 Networks.  This will include:

B.1

(i) The nature of provision. Whether there will be common timetables / shared teaching, wider range of opportunities including those of progression available to students as a result of the consortium provision.
(ii) Physical Resources – In which centre/s the Principal Learning is envisaged to be taught and explanation of the facilities/resources of the centre to support the relevant Principal Learning. 
(iii) Human Resources – experience of staff to teach the relevant Principal Learning. Please attach proposed key staff career resumes or CVs if applicable. Please ensure that names and contact details are erased from the resume / CV. This complies with the Data Protection Act 1998.
          B.2
How students gain access to a wider range of activities (e.g. visits / community activities / working with employers/ work related education) as a result of consortium provision. Successful achievement of the Principal Learning qualifications will depend upon effective working with employers.
Applications will need to demonstrate how the range of activities planned for Welsh Baccalaureate Qualification students will involve collaboration with a range of learning providers, for example, schools, FEIs, training providers, employers, work-based learning providers and community organisations. This will facilitate the effective delivery of the Principal Learning and Project qualifications and the full Welsh Baccalaureate Qualification experience.
C.  Effective Delivery 
Applications will need to demonstrate their plans for an integrated approach in delivery of the four components and how this will benefit learners. 

(i) Principal Learning
Principal Learning requires learners to develop and gain work relevant skills and understanding.  50% of the learning must be completed in an applied learning or work related context. Please see the relevant Principal Learning specification for guidance.
(ii) Project Qualification

Opportunities exist for the topic of the project to complement and develop themes related to the principal learning.
(iii) Essential Skills Wales (ESW) and Wider Key Skills (WKS) will be part of the Core of the Welsh Baccalaureate Qualification from 2010 and will be signposted in the Principal Learning qualifications. Applications will need to highlight how delivery of ESW and WKS will be integrated and refer to any special support arrangements for learners.  
(iv) Work Related Education (WRE)

The WRE requirement for the WBQ includes working with an employer and taking part in a team enterprise activity. It can also provide a focus for the applied requirement for the Principal Learning and evidence for the assessment of ESW / WKS. 

D.  Tutorial, or other support for learners. See also Consortia/Network Readiness to Apply Tool (Annex C)
An effective tutorial/support system is another key feature of successful Welsh Baccalaureate centres and, increasingly, will be part of the wider 14-19 landscape. Applications will need to provide evidence that institutions already have or will have an appropriate support system in place, including learning coaches where appropriate. This should include details of how institutions propose to ensure the one-to-one support as required by the Welsh Baccalaureate Qualification specification (available at www.wbq.org.uk). 

E.  Information, Advice and Guidance (IAG) for potential learners
Applications should indicate how 14-19 networks and provider institutions will provide IAG concerning Principal Learning and the WBQ to staff, learners, parents, employers and in the wider community. 
F.  Planning for progression in learning

The Welsh Baccalaureate Qualification is designed as a framework that will support retention of students in learning and enable progression.  Networks should provide evidence of effective planning for Principal Learning Qualification student retention and progression to higher levels of the Principal Learning and Welsh Baccalaureate Qualification, other appropriate qualifications, apprenticeships or employment.  

G. Workforce Development

The Principal Learning qualifications require a balanced mix of skills and knowledge, giving a broad view of many aspects of the line of learning e.g. Construction and the Built Environment covers bricklaying, architecture, maintenance and design. It requires learners to develop an awareness of the current issues affecting their subject and gain work-relevant skills and understanding. Applications should indicate what plans are in place to meet any staff or skills gaps to meet these teaching requirements e.g. staff placements with employers, CPD. 
H. Long-term Strategy for 14-19 Learning Provision
14-19 Networks will need to provide evidence to show how the Principal Learning and Welsh Baccalaureate qualifications will be integrated into their long-term strategy and specifically within their new 3 year strategy. 
Additional Guidance 

The Welsh Baccalaureate Qualification at Advanced level is designed as a 2 year course and is intended to challenge students. Accordingly we believe it is unlikely that most students will be able to finish (both Core and Options) the Advanced Welsh Baccalaureate Qualification in one year. If you believe that any students at your institution will complete in one year, please note this and any additional support arrangements/ timetabling changes intended to facilitate this. 

Please also note that for students that complete the Welsh Baccalaureate Qualification Diploma (i.e. both Core and Options) in one year, the provider institution will only receive funding in that year.
Providers who do not induct students according to a traditional academic year model should make this clear within their Application form.  

Consortia / Network Readiness to Apply Tool 

Information for Network Co-ordinators, schools, colleges, training providers

This information is designed to help consortia/Network considering whether to make an application to deliver the Welsh Baccalaureate Qualification with Principal Learning and Project qualifications.  Using it will provide a quick and easy way of seeing whether the consortia/Network is in a position to meet some of the key criteria that will be applied in determining whether to approve an application. 

Applications will need to contain suitable evidence to re-enforce statements about the consortium/Network readiness.
(The letters in brackets refer to related questions on the application form)
	Ideal position
	Consortium / Network Current Position

	1. (A) Our consortium partners,                 

including employers, are already working well together on shared delivery of provision, with detailed agreements in place on management of learning

delivery and student achievement and progression.
	Not yet – coverage

is limited, we need

new partners and

detailed planning

has yet to occur.


	Nearly – it’s still early

days, but we have

made a start on

shared delivery and

have detailed plans

in place to improve

our coverage.
	Yes – we’ve got a

good record of

working together,

strong plans, and a

good sector coverage

and skills mix.



	2. (E) We have an agreed,

consortium-wide process

which guarantees impartial

and objective IAG. 
	No – detailed work

to develop this

process has yet

to occur.


	Not yet – but we do have a detailed plan for building on existing IAG agreements to create a consortium-wide process.
	Yes – we already have in place a consortium wide process, and

evaluation shows

good evidence of high-quality, comprehensive and impartial provision.

	3. (B1) We have a clear

understanding of the workforce required to deliver the Welsh Baccalaureate Qualification with Principal Learning and Project qualifications and plans in place to meet any staff or skills gaps. 
	Not yet – we’ve still

to consider what skills and qualifications are

required or to develop

plans to audit the

current position of our workforce.
	Not fully – but we have firm plans in place to develop our broad understanding

of the skills and

qualifications required, audit existing workforce skills and address any gaps.
	Yes – we have a

detailed understanding

of the skills and

qualification required

and plans in place

to audit existing

workforce skills and

address any gaps.

	4. (B2) We have started work on the changes required to our current learning delivery arrangements to enable successful delivery of the Welsh Baccalaureate Qualification with Principal Learning and Project qualifications in the relevant line of learning.
	Not really – we have

only just started

considering what

new arrangements

will be required.


	Not fully – but our

local providers have

a good record of

learning delivery in

relevant curriculum

areas, and we have

started planning to

address any gaps

in provision.
	Yes – our learning

providers have a good record in  relevant

curriculum areas and

our plans give them

clear responsibility

for developing their

provision to match

the needs of learners.

	5. (C,D) We have appropriate

specialist facilities and learning environments in place.


	Not yet – we don’t have a clear understanding of how we should enhance our facilities, and have yet to agree

a firm timetable for

auditing them against the needs of the new qualifications and

addressing any gaps.
	Not yet – but we have detailed plans in place to identify the facilities we need and address any gaps in current provision in time for delivery of the Welsh Baccalaureate Qualification with Principal Learning and Project qualifications.
	Nearly – we have some appropriate specialist and applied facilities already in place, and clear plans and funding to enhance them and ensure they are accessible for all

Students.

	6. (B1,B2) We have productive employer and HE involvement in relevant education provision and full buy-in to our proposal.


	Not really – our links

with employers and

HE in the design and

delivery of learning

provision are limited.


	Nearly – we have

some good examples

of employer/HE design and delivery of relevant learning provision, and clear plans to expand and improve this in time

for delivery of the Welsh Baccalaureate Qualification with Principal Learning and Project qualifications.
	Yes – we have a strong history of productive employer/ HE links and our employer/HE partners have been actively involved in planning our proposals.



	7. (H) Our current proposals are integrated into a longer-term strategy for delivering the full 14-19 agenda across the 14-19 Network.
	No – we have yet to

consider in detail

how we will deliver

the full 14-19

entitlement across

the 14-19 Network.


	Not fully – we have an outline strategy for

meeting the 14-19 entitlement but need

to develop more

detailed plans building on our  current proposals.
	Yes – our proposal is

part of a plan for

expanding provision

to deliver the 14-19

entitlement within

the 14-19 Network.

	8. We have full support from

our local 14-19 Partnership and other strategic partners.


	Not sure – we

haven’t yet had

detailed discussions.


	Probably – although

in our early discussions they have suggested we need to do more work.
	Yes – we have

discussed and they

expect us to put in

a strong application.




Awarding body approval

Awarding bodies will expect those offering the Principal Learning and Project qualifications to be able to demonstrate that they have:

· The necessary provision of workforce and professional development to deliver the qualifications in the context of work related skills;


· Access to the appropriate resources, equipment and accommodation to deliver the chosen line of learning; and


· Robust mechanisms to assure the quality of delivery and assessment.

Preparation Funding

Once approved to offer Principal Learning (subject to approval of their Delivery Plan in March), Networks are able to claim up to £2000 per Line of Learning towards preparatory costs, such as training, marketing/advertising, meetings and other preparation for roll-out within their consortia.     

Delivery Funding
Delivery funding for learners taking the Principal Learning qualification within the Welsh Baccalaureate qualification is paid per learner number directly to the Network. It is for the Network to decide how to distribute and use the money as centres will have different requirements, such as equipment, materials and transport costs.

Delivery funding will be paid to a network for their 1st, 2nd and 3rd year of delivery.  It will be available for students for a maximum of a 2 year course.
	Funding available for Networks starting in 2010
	Student A
	Student B
	Student C  

	Academic year 2010/11 £350
	Student A - 1st yr of course = £350
	 
	 

	Academic year 2011/12 £250
	Student A - 2nd yr of course = £250
	Student B - 1st yr of course = £250
	 

	Academic year 2012/13 £150
	Student A - if needs to continue on the same course for the 3rd yr No funding available
	Student B - 2nd yr of course = £150
	Student C - 1st yr of course = £150

	 
	 
	Student B - if needs to continue on the same course for the 3rd yr No funding
	Student C - 2nd yr of course = £0

	
	
	
	Student C -  3rd yr - No funding


Networks delivering Principal Learning will only receive the delivery funding per student as detailed above. They will not attract the “standard” Welsh Baccalaureate Qualification delivery funding. This is important to remember to prevent double funding issues. More detailed information on funding will be supplied at a later stage of the application process.
Additional funding for Principal Learning can be  allocated/applied  for  through the Annual Network  Development Plan by the 14-19 Network co-ordinator.
 
6
15

