

APPLICATION to Participate in Welsh Baccalaureate Qualification, Using Principal Learning aND project qualifications From September 2011 

APPLICATIONS MUST BE SUBMITTED IN AGREEMENT WITH THE 14-19 NETWORK.

CONSORTIA CAN COMPLETE THE MAJORITY OF THE FORM BUT THE 14-19 NETWORK CO-ORDINATOR  MUST COMPLETE QUESTION ‘L’ AND SUBMIT THE FINAL FORM BY EMAIL. 
Please return completed forms electronically by 8 November 2010 to cara.moloney@wales.gsi.gov.uk 

Applications received later than 8 November 2010 will not be considered .
For clarification please contact:  cara.moloney@wales.gsi.gov.uk or telephone 01443 663977
Please note - All Guidance will be in black font. Where responses are required, text will be in blue font. 

14 - 19 Network Name:  
Line of Learning: 
(NB Separate Applications are required for each Line of Learning)
Please complete the following table :
	 Level
	Centres in the consortia
	Which centres 
are WBQ Accredited?
	Projected Nos. of Learners 2011 (per centre)
	Projected Nos. of Learners 2012 (total learners 2011 + 2012, if 2 year course)
	Pre 16 or Post 16?
	Language 
of 
delivery
	1 or 2
 year 
course?

	1 

Foundation


	
	
	
	
	
	
	

	2 

Intermediate


	
	
	
	
	
	
	

	3

Advanced


	
	
	
	
	
	
	


Details of Network Co-ordinator completing this Application:
Contact Name:



    Job Title:

Address:

Contact Telephone:
E-Mail:

Details of Principal Learning Strategy Lead/Lead Assessor:
(if not the Network Co-ordinator)

Responsible for the strategic implementation of PL and WBQ within the consortium e.g timetabling, transport, workforce planning.
NB. The ‘Consortium’ is the group or partnership between schools / colleges / training providers / employers delivering the Principal Learning

Contact Name:




Job Title:

Address:

Contact Telephone:
E-Mail:

Details of Principal Learning Organisational Lead/Domain Assessor:
(if not the Strategy Lead as above)

Responsible for the delivery and assessment of Principal Learning within the consortium e.g. co-ordinates the teaching of Principal Learning including delivery and assessment, quality assusrance, learner tracking etc.
Contact Name:




Job Title:

Address:

Contact Telephone:
E-Mail:

APPLICATION to Participate in Welsh Baccalaureate Qualification, Using Principal Learning aND project qualifications From September 2011 

	


	A. Commitment from senior managers and support from partners in 14 – 19 Networks  (Consortia/Network Readiness to Apply Tool at Annex 1)
Commitment from senior managers – GUIDANCE:
Evidence from delivery of the Welsh Baccalaureate Qualification works best in institutions where there is demonstrable commitment and leadership from senior managers. This section should give examples of how members of the Senior Management Teams in the 14-19 Network and within institutions included in the application will be involved in planning, delivery and monitoring of the Welsh Baccalaureate Qualification and the new Principal Learning and Project qualifications. You may wish to provide a diagram to show the organisational structure. 


	A. Commitment from Senior Managers – RESPONSE:


	Collaboration and Resources – GUIDANCE:
Collaborative working with other learning providers, employers and the community. For the purposes of this application a minimum of two partners are required (one partner must be an employer)
The Principal Learning and Project Qualifications are designed with a view to delivery in a collaborative, partnership environment.  The Welsh Assembly Government is committed to developing this approach and will require applications to demonstrate how partnership arrangements will be secured and managed. 
B.
(i) Nature of provision

Please describe how the collaborative partnership is intended to work. Where are the Principal Learning and Welsh Baccalaureate Core expected to be delivered?
Explain how common timetables and shared teaching will be a feature of your provision.

Please include information concerning how learners  will be selected to take Principal Learning and the Welsh Baccalaureate Core e.g what are the minimum requirements for these learners?

	B (i) Nature of provision – RESPONSE:

	B (ii) Physical Resources

Explain the facilities/resources of the centre(s) to support the relevant Principal Learning and Welsh Baccalaureate: 
Include:

· A description of the specialist facilities that are needed, in particular for applied learning, and show that they will be in place and available for Principal Learning teaching.

· How will you ensure access to high quality applied and practical teaching and learning, simulating conditions in the workplace where appropriate?

· Allocation of clear responsibility for managing specialist facilities 


	B (ii) Physical Resources – RESPONSE:



	B (iii) Human Resources / Staff development needs
Human Resources – experience of staff to teach the relevant Principal Learning and Welsh Baccalaureate Core. Please attach proposed key staff career resumes or CVs as appendices. Please ensure that names and contact details are erased from the resume / CV. This complies with the Data Protection Act 1998
Include: 

· How have staff qualifications and skills been taken into account during the planning of this Principal Learning line within the Welsh Baccalaureate Core?
· How will any gaps be addressed to meet the teaching requirements? e.g. staff placements with employers or mentoring programmes.
· Demonstrate the involvement of other skilled practitioners, such as technicians, employer representatives, HEI lecturers and other relevant staff.


	B (iii) Human Resources / Staff development needs – RESPONSE:

	C. Employer Engagement – GUIDANCE:
Please demonstrate how the range of activities planned for students will involve collaboration with, employers and community organisations. This will facilitate the effective delivery of the Principal Learning and Project qualifications and the full Welsh Baccalaureate Qualification experience.

Include:

· Any features of employment in the locality which connect to the content of the Principal Learning.

· Describe how employers will support the delivery of the content of the Principal Learning.  Including Work-Based Learning Providers, Community organisations etc.


	C. Employer Engagement – RESPONSE:



	D. Effective delivery - GUIDANCE:

Applications will need to demonstrate their plans for an integrated approach in delivery of the four components (Principal Learning, Project, ESW / WKS, WRE) and how this will benefit learners as well as the applied nature of the learning. 

(i) Principal Learning

Include:

· How the 50% required applied learning will be encouraged [?].  Please see the relevant Principal Learning specification for guidance.

· How you can offer realistic learning environments to your learners e.g. teaching and learning strategies, simulated workplace conditions, work experience placements etc
· How will you ensure that there is a feedback loop between classroom learning and practical application in work experience.  What will the employer involvement in this process be?

	D (i) Effective Delivery – RESPONSE:



	D (ii) Project Qualification
 RESPONSE: Please state how the Project will be delivered and integrated into the programme of learning


	D (iii) Essential Skills Wales and Wider Key Skills (ESW / WKS)
Include:

· How delivery will be organised e.g. discrete sessions, through the Core and/or Principal Learning

· How will these skills be integrated and developed within the Principal Learning
· Reference to any special support arrangements for learners 

· How you will ensure that staff involved have the necessary expertise in the area of ESW / WKS


	D (iii) Essential Skills Wales and Wider Key Skills (ESW / WKS) – RESPONSE:



	D (iv) Work related Education

The WRE requirement for the Welsh Baccalaureate Qualification includes working with an employer and taking part in a team enterprise activity. It can also provide a focus for the applied requirement for the Principal Learning and evidence for the assessment of ESW / WKS. 
Include:

· How will you engage with industry and other sectors in securing WRE
· The consortia’s  previous experience in engaging with employers


	D (iv) Work related Education – RESPONSE:



	E. Information Advice and Guidance (IAG) for potential learners – GUIDANCE:

Applications should indicate how 14-19 networks and provider institutions will provide IAG concerning Principal Learning, Project and the Welsh Baccalaureate Qualification to staff, learners, parents, employers and in the wider community.

	E. Information Advice and Guidance (IAG) for potential learners – RESPONSE:



	F. Planning for progression in learning – GUIDANCE:
The Welsh Baccalaureate Qualification is designed as a framework that will support retention of students in learning and enable progression.  Networks should provide evidence of effective planning for Principal Learning Qualification student retention and progression to higher levels of the Principal Learning and Welsh Baccalaureate Qualification, other appropriate qualifications, Further Education, Higher Education, apprenticeships or employment.  


	F. Planning for progression in learning – RESPONSE:



	G. Consortia Communication – GUIDANCE:
Include:

· How you will ensure secure learner information exchange across your delivery network (registration and entries, mapping and tracking of learner achievement)

· What arrangements will there be for regular meetings of all staff involved in delivering the Principal Learning, Project, ESW/WKS

	G. Consortia Communication – RESPONSE:



	H. Quality Assurance – GUIDANCE:

· How assessment will be quality assured across the consortia

· What arrangements there will be for standardisation of assessments

	H. Quality Assurance – RESPONSE:



	I. Welsh Baccalaureate Qualification (WBQ) – GUIDANCE:

· How will you ensure the quality of provision of the WBQ core throughout the consortia?



	I. Welsh Baccalaureate Qualification (WBQ) – RESPONSE:



	J. Awarding Organisations – GUIDANCE:

Awarding Organisations can be a source of advice and support, as well as being necessary partners for assessing the PL and Project. Early dialogue with your preferred Awarding Organisation (s) is recommended.



	J. Awarding Organisations – RESPONSE:

Please state if you have already chosen your Awarding Organisation and which organisation this is:

If not, can you identify an Awarding Organisation contact or contacts that you have had discussions with that are relevant to this application:



	K. TARGET

Complete the table to identify the number of entries the Network expects for each level of the Principal Learning:

2010/11

2011/12

Level

Pre-16

Post-16

Pre-16

Post-16

Advanced (Level 3)

Intermediate (Level 2)

Foundation (Level 1) 




	L. Longer- Term Strategy for the Network – GUIDANCE

N.B to be completed by the 14-19 Network Co-ordinator

How this proposal aligns with the longer-term strategy for 14 -19 provision and specifically the Network’s 3 Year Strategy. 

14-19 Network co-ordinators will need to provide evidence to show how the Principal Learning and Welsh Baccalaureate qualifications will be integrated into their long-term strategy and specifically within their new 3 year strategy. 


	L. Longer- Term Strategy for the Network – RESPONSE

N.B to be completed by the 14-19 Network Co-ordinator




Signature (on behalf of network) ……………………………………………………………………

Date: …………………………………………………………………………………………………..

This plan must be returned by 8 November 2010 to:

Cara Moloney

Qualifications, Curriculum and Learning Improvement Group, 

DCELLS 

Ty’r Afon,

Bedwas Road,

Bedwas,

Caerphilly,

CF83 8WT

e-mail: cara.moloney@wales.gsi.gov.uk
Consortia / Network Readiness to Apply Tool 

Information for Network Co-ordinators, schools, colleges, training providers

This information is designed to help consortia/Network considering whether to make an application to deliver the Welsh Baccalaureate Qualification with Principal Learning and Project qualifications.  Using it will provide a quick and easy way of seeing whether the consortia/Network is in a position to meet some of the key criteria that will be applied in determining whether to approve an application. 

Applications will need to contain suitable evidence to re-enforce statements about the consortium/Network readiness.

	Ideal position
	Consortium / Network Current Position

	1. Our consortium partners,                 

including employers, are already working well together on shared delivery of provision, with detailed agreements in place on management of learning

delivery and student achievement and progression.
	Not yet – coverage

is limited, we need

new partners and

detailed planning

has yet to occur.


	Nearly – it’s still early

days, but we have

made a start on

shared delivery and

have detailed plans

in place to improve

our coverage.
	Yes – we’ve got a

good record of

working together,

strong plans, and a

good sector coverage

and skills mix.



	2. We have an agreed,

consortium-wide process

which guarantees impartial

and objective IAG. 
	No – detailed work

to develop this

process has yet

to occur.


	Not yet – but we do have a detailed plan for building on existing IAG agreements to create a consortium-wide process.
	Yes – we already have in place a consortium wide process, and

evaluation shows

good evidence of high-quality, comprehensive and impartial provision.

	3. We have a clear

understanding of the workforce required to deliver the Welsh Baccalaureate Qualification with Principal Learning and Project qualifications and plans in place to meet any staff or skills gaps. 
	Not yet – we’ve still

to consider what skills and qualifications are

required or to develop

plans to audit the

current position of our workforce.
	Not fully – but we have firm plans in place to develop our broad understanding

of the skills and

qualifications required, audit existing workforce skills and address any gaps.
	Yes – we have a

detailed understanding

of the skills and

qualification required

and plans in place

to audit existing

workforce skills and

address any gaps.

	4. We have started work on the changes required to our current learning delivery arrangements to enable successful delivery of the Welsh Baccalaureate Qualification with Principal Learning and Project qualifications in the relevant line of learning.
	Not really – we have

only just started

considering what

new arrangements

will be required.


	Not fully – but our

local providers have

a good record of

learning delivery in

relevant curriculum

areas, and we have

started planning to

address any gaps

in provision.
	Yes – our learning

providers have a good record in  relevant

curriculum areas and

our plans give them

clear responsibility

for developing their

provision to match

the needs of learners.

	5. We have appropriate

specialist facilities and learning environments in place.


	Not yet – we don’t have a clear understanding of how we should enhance our facilities, and have yet to agree

a firm timetable for

auditing them against the needs of the new qualifications and

addressing any gaps.
	Not yet – but we have detailed plans in place to identify the facilities we need and address any gaps in current provision in time for delivery of the Welsh Baccalaureate Qualification with Principal Learning and Project qualifications.
	Nearly – we have some appropriate specialist and applied facilities already in place, and clear plans and funding to enhance them and ensure they are accessible for all

Students.

	6. We have productive employer and HE involvement in relevant education provision and full buy-in to our proposal.


	Not really – our links

with employers and

HE in the design and

delivery of learning

provision are limited.


	Nearly – we have

some good examples

of employer/HE design and delivery of relevant learning provision, and clear plans to expand and improve this in time

for delivery of the Welsh Baccalaureate Qualification with Principal Learning and Project qualifications.
	Yes – we have a strong history of productive employer/ HE links and our employer/HE partners have been actively involved in planning our proposals.



	7.  Our current proposals are integrated into a longer-term strategy for delivering the full 14-19 agenda across the 14-19 Network.
	No – we have yet to

consider in detail

how we will deliver

the full 14-19

entitlement across

the 14-19 Network.


	Not fully – we have an outline strategy for

meeting the 14-19 entitlement but need

to develop more

detailed plans building on our  current proposals.
	Yes – our proposal is

part of a plan for

expanding provision

to deliver the 14-19

entitlement within

the 14-19 Network.

	8. We have full support from

our local 14-19 Partnership and other strategic partners.


	Not sure – we

haven’t yet had

detailed discussions.


	Probably – although

in our early discussions they have suggested we need to do more work.
	Yes – we have

discussed and they

expect us to put in

a strong application.




Preparation Funding

Once approved to offer Principal Learning Networks are able to claim up to £2000 per Line of Learning towards preparatory costs, such as training, marketing/advertising, meetings and other preparation for roll-out within their consortia.     

Delivery Funding
Delivery funding for learners taking the Principal Learning qualification within the Welsh Baccalaureate qualification is paid per learner number directly to the Network. It is for the Network to decide how to distribute and use the money as centres will have different requirements, such as equipment, materials and transport costs.

Delivery funding will be paid to a network for their 1st, 2nd and 3rd year of delivery.  It will be available for students for a maximum of a 2 year course.
	Funding available for Networks starting in 2011
	Student A
	Student B
	Student C  

	Academic year 2011/12 £350
	Student A - 1st yr of course = £350
	 
	 

	Academic year 2012/13 £250
	Student A - 2nd yr of course = £250
	Student B - 1st yr of course = £250
	 

	Academic year 2013/14 £150
	Student A - if needs to continue on the same course for the 3rd yr No funding available
	Student B - 2nd yr of course = £150
	Student C - 1st yr of course = £150

	 
	 
	Student B - if needs to continue on the same course for the 3rd yr No funding
	Student C - 2nd yr of course = £0

	
	
	
	Student C -  3rd yr - No funding


Networks delivering Principal Learning will only receive the delivery funding per student as detailed above. They will not attract the “standard” Welsh Baccalaureate Qualification delivery funding. This is important to remember to prevent double funding issues. More detailed information on funding will be supplied at a later stage of the application process.

Additional funding for Principal Learning can be  allocated/applied  for  through the Annual Network  Development Plan by the 14-19 Network co-ordinator.
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