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· CAGAC Conference

Agreed that the third CAGAC conference to take place at City Hall, Cardiff, on 
Friday October 17th 2008. Conference working party formed and membership 
agreed. £1,000 funding has been secured from WAMF to contribute to the 
commissioning of Karl Jenkins to compose a piece for the choir workshop. 
Much of the conference planning is now in place and thanks must go to the 
working party - especially Emyr Wynne Jones and Amanda Andrews.
· Communities First (Music) Trust Fund

Music Services were active in encouraging community groups to bid for this new 
fund, originally designed as a one-year programme with £180,000 but since 
extended with a total fund of £250,000.

· Benchmarking

Progress has been made on meaningful and contextual Music Service 
benchmarking, particularly as it has been agreed to look at Self Evaluation 
using Estyn’s “7 Key Questions” model, beginning with KQ1, with a view to 
including the evidence in future Benchmarking reports.

· Music Service Presentations
These have continued with presentations by Conwy and RCT Music Services which have proved very useful not only in giving a picture of what is happening in Music Services in Wales but also showing the diversity of musical activity on offer and how each Service is similar but also different, according to its own special circumstances, location, pupil base, funding etc. This necessary diversity of provision by each Service also indicates how difficult it is to produce meaningful and comparable benchmarking.
· Development of CAGAC Website [www.cagac.org.uk]

The CAGAC website has developed and will be used to advertise the 
Conference, with downloadable guidelines regarding teachers applying for 
GTCW funding. Thanks to Hugh Gwynne for leading on this important development.
· Music Strategy for Wales
A group of Welsh Music educators and administrators has met to discuss areas of potential development in Music. There have been increased calls for new initiatives which would necessitate major investment, ie additional funding. It has been agreed that a high-impact singing campaign could be initiated as a pilot scheme for other far-reaching initiatives. This approach can give the Welsh Assembly Government a real Music vision.
It has been suggested that CAGAC could be involved in carrying out a “Singing Provision” audit, which could identify provision gaps. This will be discussed at future CAGAC meetings.

· ACW Artform Strategies
The ACW has set out a vision to realise a dynamic and creative arts sector for Wales as the preferred place to practice and experience the arts. It will look for partners to examine the feasibility and realisation of a National Endowment for the Arts in Wales as a social enterprise in the next five years.
CAGAC is fully in agreement with the draft and is keen to be involved but, as an association that represents the key providers of excellent Music Education in Wales, CAGAC will need to look in detail at the proposed ACW strategies.  

· NYAW
NYAW personnel have attended our meetings to report on the work of, and on behalf of, the National Youth Ensembles, and to consult, liaise and develop partnership working. CAGAC representatives are elected and adopted as ex officio members on all NYAW Advisory Committees. There have been some issues with the lack of notice of Committee meetings in the recent past but this has improved of late.
As a result of a decision by Cardiff City Council, nomination procedure for national ensembles is no longer exclusively through membership of County Music Service ensembles. These procedures are now under further discussion with WJEC and WAMF It has also been agreed by WJEC to look at an overall year plan on a County and national level. The meetings regarding the above have yet to take place.
· CAGAC/RWCMD Liaison Group

Various matters have been discussed such as Child Protection, teaching 
placements, the demise of the Music Development Fund. Individual Music 
Services, particularly in South East Wales have fostered mutually beneficial 
links with the College.
· Youth Music in Wales
Frances Medley (Youth Music) and Einion Dafydd (Arts Council Wales) attended the September 06 meeting, with proposals by Youth Music to possibly include:
· Art Form & Employment in Wales Action Zones
· Community Development
CAGAC were informed that £50,000 was available for projects. It awaits further developments.
· Welsh Assembly Government – Cross Party Group on Music (proposed)
In September 06 there had been WAG proposals to set up a cross party group for Music. CAGAC agreed that they were keen to be represented as one of the key providers of Music Education in Wales. Since then, however, no progress seems to have been made by WAG to further this proposal.
