The National Curriculum order for Information Technology describes “IT capability” as the application of knowledge and skills “needed to make effective use of ICT in context throughout and beyond the school curriculum”.  However, many have become familiar with the term “ICT capability” to describe this wider application of skills.  Consequently, we have used this term throughout the ICT Mark guidance materials for the purposes of the pilot project.

	Self-review framework

Element Guidance 


	Element 1
Leadership and Management

	1a The Vision for ICT


	Overview of this strand

This strand reflects the importance of having a comprehensive vision for ICT. Schools that make effective use of ICT ensure that the vision is owned and understood by all staff, and endeavour to engage other stakeholders including governors, parents, community groups and other partners.  An effective vision should support and enhance the school’s aims in terms of learning, teaching, management and administration.  However, visions are not static and need to be reviewed and updated in the light of developments in technology and practice. 

1a-1 (The vision) helps you to consider the following questions:

· Does the school have a clear vision for ICT that includes all members of the school community?  

· Is the vision predominantly about the technology and resources or is it more focused on pupils’ experiences in learning and teaching? 

· Does the vision include wider issues such as management and administration?

· Is the ICT vision linked to the school’s wider aims and aspirations?

· Does the vision lead the school into new and innovative practices?

1a-2 (Development and ownership of the vision) helps you to consider the following questions:

· Who has been involved in the development of the school's ICT vision?

· How widely is the vision understood and embraced?

· Is the ICT vision well expressed and recorded so that everyone can access and understand it?

· Has the school considered if and how pupils and/or parents have been involved?

1a-3 (Reviewing the vision) helps you to consider the following questions:

· Is the vision kept under review?

· Is it informed by an understanding of emerging technologies and educational practice? 

· Do the outcomes of the school’s own evaluation contribute to the review?

· In  keeping up to date, has the school sought advice, guidance and information from outside – for example, other schools, Local Authority, other individuals and agencies?

What evidence could you use?

The evidence for this strand may be drawn from any or all of the following:

· The expressed aims of the school

· The expressed vision for ICT (written or verbal) and any revisions

· Discussions with staff and others to identify their understanding and ownership of the ICT vision and their roles in creating and reviewing that vision

· Processes for review of the vision, including previous vision statements

· Governors’ and other meeting minutes

· Communications beyond the school to identify the understanding and sharing of the vision for ICT

· Formal and informal discussions with pupils


	1b A strategy to achieve the ICT vision 

	Overview of this strand

This strand is concerned with the planning processes that the school has in place which will enable it to achieve its vision for ICT.  The most effective practice ensures that there is a strategy that sets out priorities for realising the ICT vision and that this is integral to whole-school planning and takes account of the school’s current stage of development.  A distinction is made between strategic and operational leadership so that the school focuses on both overall planning and day-to-day delivery. The strand stresses the importance of careful financial planning which takes account of all related costs and the impact on outcomes. The need for effective planning for long-term sustainability is also highlighted.

1b-1 (Strategic leadership) helps you to consider the following questions:

· Where does the responsibility for strategic leadership lie and how was this decided?

· To what extent are the headteacher and senior leadership of the school actively engaged in the strategy for all aspects of ICT?

· What is the involvement of the governors?

1b-2 (Operational leadership) helps you to consider the following questions:

· Who has responsibility for operational leadership of ICT?

· How well is ICT co-ordinated across the whole school?

· Are those with this responsibility enabled and supported by strategic leaders?

· Are individuals clear about their responsibilities and to whom they are accountable?

1b-3 (A strategy to achieve the vision) helps you to consider the following questions:

· Is there a clearly defined ICT strategy?

· Does it set out clear priorities for action which drive the more detailed planning?

· Does it focus on more than just resources and take account of all of the inter-dependent elements that directly impinge on the its success – curriculum planning, staffing, staff development, management and administration?

· Will the strategy enable the school to achieve its vision? 

1b-4 (Whole-school planning for ICT) is closely linked with 1b-3 and helps you to consider the following questions:

· Is the short- and medium-term planning for ICT consistent with the overall ICT strategy?

· Is ICT planning an integrated part of the whole-school development/improvement plan and not simply limited to a specific departments, curriculum areas or key stages?

· Does ICT planning set challenging targets related to, for example, resources, staff confidence, learning and teaching as well as pupils’ achievements?

1b-5 (Budgetary effectiveness for ICT) helps you to consider the following questions: 

· Is there is an ICT budget which is clearly defined and well planned?

· Is there an awareness of the wider costs involved, including for example, software, technical support and maintenance, staff development and replacement costs?

· Does the school make links between its expenditure on ICT and improvements in learning, teaching and pupil outcomes?

· How do the findings of such reviews influence future budgetary provision and planning?

1b-6 (Sustainability) helps you to consider the following questions:

· Does the ICT strategy take a long-term view of ICT which includes current and future needs and technologies?

· Does it address the need for continuity and sustainability, for example, to maintain and develop resource levels, staff expertise and curriculum provision in the longer term?

· Is there a broader view of sustainability, for example when there are changes of personnel including leadership?



	What evidence could you use?

The evidence for this strand may be drawn from any or all of the following:

· The school’s ICT strategy and other development/improvement plans

· Documented priorities for ICT development within whole-school planning

· Discussions with leaders at varying levels across the school

· Minutes of governors’, staff, subject or phase meetings, and ICT working groups

· The expressed vision for ICT

· Discussions with staff to identify the scope of the strategy and their understanding of the priorities

· ICT budget plans and processes

· Documentation and/or planning related to sustainability

· Staffing and leadership structures, job descriptions and other documentation related to strategic and operational leadership

· Professional development policy and records




	1c The use of ICT to improve organisational effectiveness and efficiency

	Overview of this strand
This strand looks at the effectiveness of the use of management information systems, performance data and the use of ICT to improve communications.  It also focuses on the secure, safe and legal use of ICT and how ICT is used to improve working practices. In the best practice leadership strategically promotes and supports the use of ICT to improve organisational efficiency across a range of activity. 

1c-1 (Use of management information systems) helps you to consider the following questions:

· To what extent are the school’s ICT systems integrated ensuring data is only entered once and is available for different uses and users?

· Does the school make efficient use of ICT for management,  are the ICT systems planned and co-ordinated? 

· Do ICT systems enable resources and data to be shared by staff?

· Are ICT systems easily accessible to appropriate staff when needed?

· Do ICT systems enable new, ‘smarter’ ways of working or simply replicate existing manual processes

· What is the impact of ICT on the management of the school?

· Is the use of ICT systems for management kept under review?

1c-2 (Use of performance data) helps you to consider the following questions: 

· How well is ICT used for the recording and analysis of assessment data?

· How well are ICT systems used to track progress and set targets?

· Is there an integrated ICT whole-school approach to this?

· Do ICT systems support the tracking of pupils’ progress and the setting of individual and whole school targets?

· Is appropriate data available to staff, governors, parents and carers?

1c-3 (Communications) helps you to consider the following questions: 

· What electronic systems does the school use for internal communication?

· How does the school use the electronic systems to improve its communication with different groups, such as pupils, parents/carers, governors, the community and other agencies?

· How does the school ensure that these systems meet the needs of the different users?

· What advantages do these electronic systems offer over more traditional means of communication?

· To what extent do these systems integrate with other electronic management systems used in the school?

1c-4 (Security and Safety) helps you to consider the following questions: 

· Does the school have a policy relating to e-safety for staff and pupils?

· What measures does the school have in place to deal with e-safety issues that arise?

· What proportion of the staff and governors are aware of their responsibilities relating to e-safety?

· Does the school keep a log of issues that arise?

· How consistently is the school policy applied when issues arise?

· How does the school keep up to date with emerging e-safety issues?

· When was the e-safety policy last reviewed and updated?

· How has the school involved parents/carers and other partners in its advice on e-safety?

1c-5 (Data Protection and Freedom of Information) helps you to consider the following questions: 

· To what extent are staff and governors aware of their responsibilities relating to data protection and Freedom of Information with reference to ICT?

· What policies does the school have to meet statutory data protection and Freedom of Information requirements for ICT?

· What practical guidelines does the school issue to staff relating to these issues?

· How consistently, or rigorously, do staff apply the school's guidelines in these areas?

· What staff development and training has taken place to ensure these issues are addressed?

1c-6 (Working Practices) helps you to consider the following questions: 

· What working practices have changed as a result of the use of ICT?

· What proportion of staff have been affected by working practices as a result of the introduction of ICT?

· Where has ICT enabled the school to adopt completely new working practices, rather than develop traditional ones?

· What has been the impact on school effectiveness of these changes?

· How has the school evaluated the impact of new working practices with the ICT?

· How does the school identify, plan for and implement new ways to improve working practices with ICT?

What evidence  could you use?

The evidence for this strand will be drawn from any or all of the following:

· Discussions with a range of staff carrying out different roles

· Scrutiny of teachers’ planning, assessment records and databases, and school reports

· Scrutiny of different forms of electronic communications such as email, website, online communities between home and school and the wider community

· Review of any plans and proposals generated by school change teams formed to support and implement internal remodelling and workforce reform measures

· Policies on e-safety or acceptable use 

· Data Protection and Freedom of Information policies and guidance for staff

· Electronically held performance data and evidence of the analysis of such data

· Logs relating to risk and  e-safety, data protection or Freedom of Information

· Governors' reports/minutes


	1d Monitoring and Evaluation

	Overview of this strand
This strand explores firstly how the school monitors and evaluates the effectiveness of the implementation of its ICT strategy across the school and the evidence used to make these evaluations, and secondly, how the strategy impacts on pupil outcomes.  Where practice in this area is well –developed, regular monitoring of the implementation of the ICT strategy enables the school to monitor its progress against its targets, to prioritise its planning for future developments and to demonstrate its accountability to other stakeholders.  Such schools use a wide range of evidence that enables them to link their evaluations to effects on pupil outcomes.

1d-1 (Monitoring and evaluating effectiveness of the strategy) helps you to consider the following questions: 

· What monitoring has the school undertaken to identify the effectiveness of its ICT strategy?

· Does monitoring take place regularly to inform planning, or as an end in itself' ?

· How does the school use the outcomes of monitoring to prioritise its future planning for ICT?

· How does the school ensure that monitoring is objective?

· How are the outcomes of monitoring used to demonstrate accountability to internal and/or external partners?

1d-2 (Evaluation of impact) helps you to consider the following questions: 

· What evaluation has taken place that links the ICT strategy to outcomes for pupils?

· How was this evaluation carried out?

· How regular and systematic is the evaluation on the impact of ICT on pupil outcomes?

· How are the results of the evaluation of impact used to inform future strategic planning for ICT?

1d-3 (Range and quality of evidence) helps you to consider the following questions: 

· What evidence does the school use to link its ICT strategy to outcomes for pupils?

· Is objective as well as subjective evidence used in these evaluations?

· How is this evidence collected?

· How is this evidence analysed to show the impact of ICT on pupil outcomes?

.

What evidence could you use?

The evidence for this strand will be drawn from any or all of the following:

· Discussions with staff

· Data on the quality of pupils’ work using ICT

· Data on the quality of learning, including the impact on engagement, motivation and learning skills development of pupils 

· Outcomes from lesson observations 

· The level of pupils’ ICT capability

· Discussions with pupils that demonstrate what they know, understand and can do involving the application of ICT to their learning

· Plans that show how monitoring and evaluation for ICT has taken place

· Minutes from governors’ or other meetings that identify any processes or outcomes for evaluation of ICT impact

· Data and any results of data analysis linking ICT and pupil outcomes
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